New Life Christian Fellowship - Small Group Dynamics
Life of a small group leader


a. Personal testimony of salvation by grace through faith. (Ephesians 2:1-10)


b. Commitment to personal discipleship. (Matthew 28: 18-20)


c. On the path with God.



- Prayer life. (Matthew 6:10)



- Time in the word. (Psalm 119: 9-11)



- Willingness to serve. (Mark 10:44-45)



- Working on your own issues. (Philippians 2:12-13)

Starting with the end in sight

a. Lord is the inspiration for this small group coming from you?

b. Lord what are You wanting to accomplish through this group?

c. Group purpose and goals

d. Effectively advertising the group

Group Formation (Must be purposefully facilitated by the leader)

Forming (Group members not used to each other, trust not yet earned)

Storming (Groups first dealings with controversy, disagreements, arguments)

Norming (Group trust established, we can talk to one another, leader facilitates)
Making it through the material


Paced material or group sharing


Keeping promise regarding group length (ex: advertised as 10 weeks)



Starting on time, ending on time


Maintaining the pace



Group activity: Hindrances (list them), how to work through each

Individual factors 2 Timothy 2:23-26


The non-participant


The over-talker


The distracter (off topic or clown or foul-mouth)


The Heckler (toss ‘em out!)


Disagreements


Strife


Other? (Complete list as a group)

Follow-up (Sunday AM, or phone/email)


Encouragement as needed, praise as appropriate


After anyone has been stretched or has opened up to an unusual extent


After any conflict


Other? (Complete list as a group)

Other topics you would like to discuss?

Scriptures for Small Group Dynamics (NKJV):

Ephesians 2:1-10 And you He made alive, who were dead in trespasses and sins, in which you once walked according to the course of this world, according to the prince of the power of the air, the spirit who now works in the sons of disobedience, among whom also we all once conducted ourselves in the lusts of our flesh, fulfilling the desires of the flesh and of the mind, and were by nature children of wrath, just as the others. But God, who is rich in mercy, because of His great love with which He loved us, even when we were dead in trespasses, made us alive together with Christ (by grace you have been saved), and raised us up together, and made us sit together in the heavenly places in Christ Jesus, that in the ages to come He might show the exceeding riches of His grace in His kindness toward us in Christ Jesus. For by grace you have been saved through faith, and that not of yourselves; it is the gift of God, not of works, lest anyone should boast. For we are His workmanship, created in Christ Jesus for good works, which God prepared beforehand that we should walk in them. 

Matthew 28:18-20 And Jesus came and spoke to them, saying, "All authority has been given to Me in heaven and on earth. Go therefore and make disciples of all the nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all things that I have commanded you; and lo, I am with you always, even to the end of the age." Amen.

Matthew 6:10 Your kingdom come. Your will be done on earth as it is in heaven.

Psalms 119:9-11 How can a young man cleanse his way? By taking heed according to Your word. With my whole heart I have sought You; oh, let me not wander from Your commandments! Your word I have hidden in my heart, that I might not sin against You! 

Mark 10:44-45 And whoever of you desires to be first shall be slave of all. For even the Son of Man did not come to be served, but to serve, and to give His life a ransom for many.

Philippians 2:12-13 Therefore, my beloved, as you have always obeyed, not as in my presence only, but now much more in my absence, work out your own salvation with fear and trembling; for it is God who works in you both to will and to do for His good pleasure. 

2 Timothy 2:23-26 But avoid foolish and ignorant disputes, knowing that they generate strife. And a servant of the Lord must not quarrel but be gentle to all, able to teach, patient, in humility correcting those who are in opposition, if God perhaps will grant them repentance, so that they may know the truth, and that they may come to their senses and escape the snare of the devil, having been taken captive by him to do his will. 
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